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Rutland County Fire Mutual Aid Association, Inc.

Minutes of the November 20, 2005 Meeting

The meeting was held at Danby – Mt. Tabor Fire Department and was called to order by President Schlachter at 7:00 p.m. and began with the Pledge of Allegiance, moment of silence for passed members.  

SICK AND DISTRESSED:  

None reported.
ROLL CALL:

Department Members Present:  Benson Fire Department (1), Brandon Fire Department (1), Chittenden Fire Department (1), Clarendon Fire Department (2), Danby – Mt. Tabor Fire Department (7), Fair Haven Fire Department (1), Ira Fire Department (1), Rutland City Fire Department (1), Wallingford Fire Department (2), Wells Fire Department (1), West Haven Fire Department (1), West Rutland Fire Department (2)

Officers Present:  Chief Robert Schlachter, President; Chief Tom Fucile, Vice-President; Michael Skaza, Secretary/Treasurer

Coordinators Present:  Chief Robert Schlachter (C1), Michael Skaza (C2)
Other Guests:  None.
APPROVAL OF THE PREVIOUS MINUTES:
A motion was made and seconded to approve the minutes of the September 25, 2005 meeting.  PASSED.

PRESIDENT’S REPORT:

President Schlachter reported that the Association’s Homeland Security Grant Project has concluded.  The equipment is being placed in service and is becoming available to respond on the support vehicles.
President Schlachter continues to keep the Workers Compensation Bill under watch.  There is still strong support in the legislature and the Governor’s office to include volunteer firefighters in the presumptive cardiac benefit.
VICE PRESIDENT’S REPORT:  

No report.
TREASURER’S REPORT:
The Treasurer’s Report was presented.  A motion was made and seconded to accept the Treasurer’s Report as submitted.  PASSED.
STATE DISPATCH:
The LEPC has completed a study of the region’s radio coverage using grant funds.  They are in the process of compiling maps of the project and this information may be available at the next meeting for viewing.

A lengthy discussion took place on the unreliability of the Herrick Mountain Transmitter.  President Schlachter reported that the problem continues to be a lack of reliable power at the mountaintop site.  There is no utility power at the site and the equipment depends upon solar power with an LP fired back-up generator.  The owner of the site, Crystal Clear Communications reports that there have been numerous problems with the generator resulting in our prolonged outages.  The Association rents this tower site and the owner is responsible for maintaining power for our equipment.  All members present seemed to agree that the lack of reliability of this transmitter site is unacceptable for an emergency dispatch system.
President Schlachter is in discussions with Vermont Public Television concerning the possibilities of relocating our Herrick Mountain Transmitter to Grandpa’s Knob.  This site is accessible, serviced by engineers from Vermont Public Television, has reliable utility power and a sizable back-up generator system.  It is estimated at this time that the cost of this site would be approximately $350 to $375 per month for the tower site rental.  President Schlachter is also investigating the possibility of relocating to Hanley Mountain also, which is owned by Adelphia Cable.  A motion was made and seconded to authorize President Schlachter to relocate the Herrick Mountain Radio Transmitter to either Grandpa’s Knob or Hanley Mountain and to chose the new location after evaluation for the best interest of the communications system.  PASSED.

President Schlachter reported that since the radio link replaced the phone line to the Danby Transmitter site, there have been problems with getting a reliable signal to the transmitter from State Dispatch.  Crystal Clear Communications has been unable to remedy the problem after multiple attempts.  A motion was made and seconded to approve the use of Adirondack Two-Way Radio to service the Association’s communication equipment at the direction of President Schlachter.  PASSED.
OLD BUSINESS:

It was discussed that a close watch must be kept on the allocation of our State Homeland Security Funds this year as it is unclear how the money will be allocated.  There is a movement toward funding a Statewide Communications Study and many have concerns that this would reduce grant funds available to local emergency services, who have unmet needs.  A motion was made and seconded to draft a letter that expresses our concerns regarding the use of Homeland Security Funds to fund a statewide communications study, where such an allocation would reduce funding awarded to local emergency service organizations, and to post this letter on our web site for individual download and editing.  PASSED.
NEW BUSINESS:

Recent Mutual Aid Calls were reviewed.
President Schlachter presented the following proposed projects and requests:

1. Requested a cash advance of $150.00 to provide fuel for the support truck during it’s trip to Posiedon in Colchester for the installation of the new cascade system.

2. Requested the authorization to purchase a new UHF portable radio for C1 not to exceed $700.00.

3. Requested the authorization to spend up to $500.00 from the General Fund for the purpose of generating a fund raising letter seeking donations to the Association from local businesses.

4. Requested the authorization to submit a Homeland Security Grant Proposal on behalf of the Association for up to $8000.00 for the purchase of a high pressure SCBA filling booster unit.
A motion was made and seconded to authorize these  requests and proposals as presented.  PASSED.
It was reported that there is a movement to nationally mandate the installation of an SCBA interoperability standard, which would require all SCBA units to be interchangeable and could possibly mandate the replacement of SCBA equipment that is already in service.  This could create an enormous expense to many organizations.  A motion was made to draft a position letter on an SCBA interoperability standard and post it on our web site for individual departments to download and edit for their own use.  PASSED.
It was acknowledged that Lt. David Stanton has been a strong voice for the fire service and supported our needs well with respect to Homeland Security issues.  Concerns were expressed regarding the lack of representation of the fire and emergency medical services that may occur in the Homeland Security Unit upon the retirement of Lt. David Stanton.  A motion was made and seconded to instruct the President to draft a letter to the Governor expressing our concerns and requesting representation for fire and emergency medical services in the Homeland Security Unit upon the retirement of Lt. Stanton.
Concerns were expressed that the responsibility of traffic control at incidents is being transferred from the law enforcement agencies to the local fire departments on a more frequent basis.  This may be due to a number of factors, including a lack of availability of police officers and troopers.  Long term incidents requiring traffic control are creating difficulties on the manpower of small departments as volunteer are finding it difficult to be away from their employment for long periods of time.  There have been problems reported with getting AOT to respond to scenes requiring long term traffic control.  President Schlachter will invite the VSP Station Commander to the next meeting to discuss this issue and work out possible solutions.  Similar concerns exist with waiting hours for CVPS to arrive at a power line incident.  It was suggested that we invite CVPS to a future meeting as well. 
With no other business at hand, a motion was made and seconded to adjourn the meeting.  PASSED.  

Respectfully Submitted,

Michael J. Skaza

Michael J. Skaza

Secretary/Treasurer
