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Rutland County Fire Mutual Aid Association, Inc.

Minutes of the December 11, 2005 Special Meeting

This was a special meeting to discuss the issue of fire departments performing traffic control details.  The meeting was held at the Rutland Town Fire Station No. 1 and was called to order by President Schlachter at 6:30 p.m. and began with the Pledge of Allegiance.  

ROLL CALL:

Department Members Present:  Benson Fire Department, Brandon Fire Department, Clarendon Fire Department, Danby – Mt. Tabor Fire Department, Fair Haven Fire Department, Pittsford Fire Department, Poultney Fire Department, Proctor Fire Department, Rutland City Fire Department, Rutland Town Fire Department, Shrewsbury Fire Department, Wallingford Fire Department, West Haven Fire Department, West Rutland Fire Department

Officers Present:  Chief Robert Schlachter, President; Chief Tom Fucile, Vice-President; Michael Skaza, Secretary/Treasurer

Coordinators Present:  Chief Robert Schlachter (C1), Michael Skaza (C2), Tim Kerber (C3)
Other Guests:  Laura Wallet, VSP PSAP Administrator; Lt. Don Patch, VSP Station Commander; Capt. Butch Casey, VSP Troop Commander 
CORRESPONDENCE:
A letter was received by President Schlachter from Chief Brown of Hubbartdon that stated his position on the issue of traffic control.  He stated that in his opinion, he felt that fire departments should respond to whatever call they receive and that his department would continue to do traffic control if asked.
NEW BUSINESS:
A long discussion was held concerning fire departments performing traffic control duties.  Many departments spoke on this issue.  The following is a summary of the discussion and concerns:
1) Everyone present was in agreement that we have a responsibility to provide scene control for the safety of our responders when operating on a scene.  This is consistent with what is being taught by the Vermont Fire Academy courses.  We seem to agree that this is not traffic control, but scene control.
2) Generally speaking, there are two different traffic control situations that we encounter, short term and long term.  Many departments have no problem handling short term traffic control details when the law enforcement authority is otherwise involved with the scene.

3) Some departments, particularly on the Route 22A corridor, have experienced long term traffic control assignments that required a large number of responders from multiple departments to accomplish.  These assignments are difficult for the departments to perform and have caused a decrease in the number of volunteer responders to such calls as they can not be committed to such a long assignment that is not a fire-emergency.

4) There have apparently been some difficulties in calling out the Agency of Transportation to assist in long term traffic control assignments.

5) Traffic control assignments have been prolonged due to responders having to wait for wreckers to arrive.

Lt. Patch and Capt. Casey of the Vermont State Police stated that they have a genuine appreciation for the cooperation of our area responders and understand our concerns with respect to traffic control.  Lt Patch asked for improved communication with his troopers on scenes.  He stated that most of these issues can be worked out in the field if they are brought to the attention of the trooper.  Improved communications will result in better planning early on in long term incidents.  He stated that it takes 1 to 2 hours to make alternate arrangements for traffic control, so the decision to seek alternate resources needs to come early in the incident.  If there are issues with poor communications with any particular troopers, he encouraged the fire officer to contact a VSP Supervisor.  If there is no satisfaction with the Supervisor, then work up the chain to the Lieutenant and then the Captain.

Capt Casey explained that the terminology used with respect to traffic flow is critical.  A road closure triggers a number of protocol requirements and notifications that must be made.  This is a situation where the Captain needs to be involved, the media needs to be contacted, and notifications must be made to transportation officials.  If a road is blocked, it is not necessarily closed and does not trigger such notifications and protocol.  A road blockage is a temporary obstruction to traffic flow and can be handled much easier at the local level.

Laura Wallet stated that there will not be a unique dispatch policy for each department on the system.  The dispatch policy will remain that if a request for fire department assistance is received, it will be dispatched in accordance with the normal dispatch policy.  If a department is dispatched to a call that it does not want to respond to, then the person in charge of that department’s response is to cancel the call.

The following action steps were identified on this issue:

1) Fire departments should be performing initial scene control on short duration incidents.  The purpose of scene control is to protection our responders and the scene from traffic.

2) If a department received a call for a service that they do not provide, then the person in charge of that department can cancel the call.  It should be noted that the person who cancels the call may need to explain the lack of response to the person requesting the services.

3) For incidents requiring long term traffic control, communications should begin early in the incident between the Fire Officer in Charge and the Law Enforcement Officer in Charge to form a long range plan on how traffic control will be achieved.  If the fire department will not be available for this service, then VSP will begin making arrangements to contract a traffic control provider and/or make a request for assistance to the Agency of Transportation.

Butch Shaw stated that to become a certified flagger, the trainers have to attend a 16 hour course and the flaggers need to attend a 4 hour course.  He will obtain further information on the training and pass it on to President Schlachter.  It is possible that this course could be offered at the Regional Fire School in April.

A review of some dispatch issues took place to remind our communication system users of the policies in place and in effect.  Channel 1 (Dispatch Frequency) traffic should only include those transmissions between field units and State Dispatch.  Truck-to-truck or person-to-person radio traffic is not permitted on this channel.  Laura Wallet asked that we all adhere to the policies on radio identifiers so that each user is identifying themselves in the same manner.

President Schlachter reported that he continues to explore the possibility of moving the Herrick Mountain Transmitter to Grandpa’s Knob.  He is in the process of negotiating with the owner, Vermont Public Television and our vendors to obtain estimates of the cost and equipment needs.
With no other business at hand, a motion was made and seconded to adjourn the meeting.  PASSED.  

Respectfully Submitted,

Michael J. Skaza

Michael J. Skaza

Secretary/Treasurer
